
The Pure Evergreen™ Storage  
model will result in significant  
cost savings over the next  
3-5 years. Hometrack Australia 
would traditionally need to pay for a 
technology refresh. Thanks to  
Pure Storage, superior performance 
allows the business to redirect time 
and resources from IT admin to new 
projects, getting products to market 
faster and bringing in new revenue.
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STORAGE STRUGGLED TO KEEP UP WITH RAPID BUSINESS GROWTH 

Hometrack Australia is trusted by the nation’s top four banks and leading mortgage 
lenders to provide objective, board-ready insight to the residential property market. 
Since expanding from the United Kingdom into Australia in 2007, the company has grown 
from a start-up to a very profitable business. A recent major project for one of Australia’s 
big four banks has seen Hometrack double in size over the past twelve months, and the 
company has grown from six to 20 employees in just two years.

Planning, architecting and building enterprise web and database applications, with a 
particular focus on valuations solutions, is critical to Hometrack’s success. Storage is a 
core requirement for doing just that. It underpins everything from the speed of operations 
to ease of IT management. These challenges were amplified during recent development 
of new products. Data volumes tripled and the company was on trajectory to exceed 
maximum storage capacity. The legacy disk-based system was unable to keep up 
with the new system demands and began to create a bottleneck affecting application 
response times. 

After experimenting with different SAN platforms, David Sirr, Chief Technology Officer, 
Hometrack Australia, was looking for a new solution to enable the company to seamlessly 
and effortlessly grow the business.

Being a project-driven business, Hometrack required a storage system that excelled 
with deduplication and compression. Traditional spinning disk struggled to keep latency 
down, with staff frustrated by latencies up to 300 milliseconds under load. To drive 
the business through its rapid growth phase, Hometrack required the newest storage 
technology within a solution which would provide improved performance, security and 
ease storage management.

MOVING MULTIPLE WORKLOADS ONTO FLASH 

Amidst storage frustrations, Sirr came across Pure Storage at an industry conference 
two years ago. It was a perfect match right from the start, as the Pure Storage Sydney 
office turned out to be across the road from Hometrack’s. Following a highly successful 
trial period, during which Hometrack saw a 20 per cent improvement on performance of 
legacy code, Sirr engaged a Pure Storage partner, NTT Communications, to purchase two 
FlashArray™//M20 arrays.

“Pure Storage came to the table with a revolutionary product at a very reasonable price,” 
said Sirr. “Unlike competitors, Pure went from the ground up and optimised the entire 
solution around our infrastructure. It’s very impressive.”  

Hometrack Australia promises a decision on a property valuation within seconds.  
To deliver on this, the residential property market specialist relies on sophisticated mathematical 
models and fast access to large volumes of data. A rapid growth phase meant the business was fast 
running out of data storage space, and any element of the IT infrastructure that doesn’t perform at 
peak capacity is detrimental. With ever-increasing system loads, the company required scalable, secure 
and high-performing storage to accommodate huge stores of data and enable continued  
business expansion.

“ We couldn’t be happier 
with Pure Storage customer 
service. Thanks to Pure’s 
creative thinking, we 
got access to the latest 
technology faster. We’re able 
to use devices six months 
before we pay for them.”

David Sirr, Chief Technology Officer
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All of Hometrack’s virtual machines and VMware virtualised workloads — with everything 
from Microsoft SQL Server 2014 and 2016 to production systems and java web 
applications servers — now sit on two FlashArray//M20s. The deployment was seamless. 
Hometrack’s internal infrastructure administrator installed drives on both  
FlashArray//M20s, and Pure Storage activated it the same day. 

The most noticeable benefit of the Pure Storage implementation is the speed with which 
processes are now completed. Virtual machines and data services run twice as fast and 
transactional, real-time queries have reduced from 300 to 150 milliseconds.  
Hometrack has achieved a data reduction rate of 4.7:1 on one FlashArray//M20,  
4.4:1 on the second FlashArray//M20 and 3.2:1 on a subsequent third FlashArray//M20. 

“We couldn’t be happier with Pure Storage customer service. Thanks to Pure’s creative 
thinking, we got access to deploy the latest technology faster. We’re able to use devices 
six months before we pay for them, which is a first,” Sirr continued. 

The Pure Storage deployment has enabled the organisation to switch off enterprise 
SANs, removing the storage management burden from Sirr’s team. The Pure Storage 
direct plug-in to the vSphere Web Client allows for ease of management of both 
FlashArray//M20s and provides options for Sirr’s team to provision and manage storage. 
Reduced admin time means Sirr and his team can focus on new projects and getting 
products to market faster. 

SUPERIOR PERFORMANCE, RELIABILITY, AND MANAGEMENT SIMPLICITY

“With Pure Storage, it’s simply ‘more’ — more performance, more secure and more 
reliable,” Sirr commented. 

Pure Storage 24/7, proactive monitoring means Sirr and his team can patch a device 
before a failure occurs. This intelligent monitoring provides Sirr with peace of mind 
that Hometrack will be kept online as much as possible. This is especially important 
for Hometrack, whose success is pinned on high performance and 24/7 availability, 
particularly when it comes to internal banking systems. 

Security is another critical success factor. Hometrack is challenged with accommodating 
huge stores of sensitive financial information, so it requires the highest level of 
encryption. With the Pure Storage all-flash solution, encryption is always on, free, 
effortless and has no impact on performance.

Hometrack has migrated its production systems from the managed services 
infrastructure to self-managed with Pure Storage. These systems have critical legacy 
code that represent a core aspect of the company’s revenue, so it’s essential the system 
is running on a high performing, highly reliable solution.  

On top of the superior technical performance, the Pure Evergreen Storage model will 
deliver significant cost savings over the next 3-5 years. Traditionally Hometrack has been 
required to pay for a technology refresh. With Pure Storage, this comes under standard 
warranty pricing, and Sirr is looking forward to seeing how that plays out. 

Based on its outstanding experience with Pure Storage, Hometrack is planning to move 
the rest of IT infrastructure from the traditional storage to Pure within the next two 
months. To continue supporting rapid business growth, Hometrack recently deployed its 
third FlashArray//M20. 
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USE CASE:

•	VSI – VMware® vSphere®

•	Microsoft® SQL Server® 

CHALLENGES:

•	 Legacy storage system couldn’t 
handle massive growth requirements 
as the business doubled in size over 
the past 12 months. 

•	 Storage solution needed to be high 
performing, scalable and stable to 
support evolving data environments.

IT TRANSFORMATION:

•	 Scalability – storage capacity will 
grow with the business and enable 
continued expansion. 

•	 Superior performance over legacy 
solution – response times are twice 
as fast.

•	 The company reduced real-time 
query transaction time from 300 to 
150 milliseconds, and achieved a 
data reduction rate of 4.7:1 on one 
FlashArray//M20, 4.4:1 on the second 
FlashArray//M20, and 3.2:1 on the  
third FlashArray//M20.

“ With Pure Storage, it’s  
simply ‘more’ — more 
performance, more secure 
and more reliable.”

David Sirr, Chief Technology Officer

info@purestorage.com
www.purestorage.com/customers

© 2018 Pure Storage, Inc. All rights reserved. Pure Storage, FlashArray, Evergreen, and the P Logo are trademarks of Pure Storage, Inc. All other trademarks are the property 
of their respective owners.  ps_cs_Hometrack-Australia_01

PURE STORAGE CASE STUDY | HOMETRACK AUSTRALIA

http://www.hometrack.com/au

