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by Lauren Bonneau, Senior Editor, SAPinsider

For companies running SAP software, SAP’s 

announcement that it is extending the end-of-

mainstream-maintenance deadline from 2025 to 

2027 means that organizations now have another 

two years to decide if and when to migrate to SAP 

S/4HANA. This extension also affects the mainte-

nance plans for the latest releases of SAP ERP, SAP 

Customer Relationship Management, SAP Supply 

Chain Management, SAP Supplier Relationship 

Management, and SAP Business Suite powered 

by SAP HANA applications. While the extra time 

might help some C-level executives breathe a little 

easier, it doesn’t change the fact that a choice will 

need to be made. Companies still need to decide 

whether to build an upgrade plan into their road-

map, whether to delay plans a little longer to wait 

for other use cases to develop, and whether to 

review options for third-party support.

 One SAP partner that provisions managed cloud 

services, IT operations, and applications hosting 

to help organizations accomplish their business 

goals is Secure-24 | NTT. With more than 1,000 

employees distributed between a headquarters in 

Southfield, Michigan, and an operations hub in 

Hyderabad, India, Secure-24 | NTT has managed 

more than 200 SAP customers and thousands 

of SAP instances for global organizations in all 

industries since its founding in 2001. After being 

acquired by NTT Com in April 2018, Secure-24 | 

NTT acquired Symmetry (in October 2019), which 

expanded the scale of SAP managed services capa-

bilities and offerings it could provide its clients. It 

currently offers these managed services capabili-

ties, which include the ControlPanelGRC software 

suite, on the Pure Storage storage platform.

 Conversations about SAP S/4HANA migrations 

have been constant among SAP shops over the last 

several years, according to Len Landale, Senior 

Vice President of ERP Applications at Secure-24 

| NTT. “SAP’s decision to extend the deadline has 

given some customers a reprieve, but I don’t believe 

it fundamentally changed the course that a cus-

tomer was already on,” he says. He describes seeing  

customers in a few camps: 

 ■ Those that are committed to SAP software, see 

the value in going to the newest version, and have 

a plan in place

 ■ Those that are taking the wait-and-see approach 

where they have invested in SAP software, plan 

to maintain their current environment and see 

how things play out, and will only move if there 

is an incentive, such as new functionality that is 

required to run their business

 ■ Those that are using the migration opportunisti-

cally depending on their business catalysts, such 

as mergers and acquisitions, where SAP shops 

are cutting their teeth on net-new installs of SAP 

S/4HANA for new business units or sets of plants 

before moving over the rest of the business

 What Secure-24 | NTT is seeing in the market, 

according to Landale, is that many customers are in 

the second camp, where they feel all their business 

functionality needs are currently met, and they 

haven’t been incentivized yet to invest in moving 

to SAP S/4HANA. “There hasn’t been a huge wave 

of adoption yet, and the move to extend the sup-

port deadline probably further reduced the curve a 

bit,” he says. “From an SAP supportability perspec-

tive, customers will take their time to get there and 

will begin to approach adopting SAP S/4HANA in 

those three scenarios in different ways. It’s not a 

one-size-fits-all situation.”

 Whatever the case may be, if customers want 

to stick with SAP software, they must eventually 

make the move. The project can be a major one to 

undertake, and there is much debate about whether 

it’s a migration, an upgrade, or a reimplementa-

tion. Regardless of how someone wants to refer 

to it, the project will require a significant com-

mitment in terms of time and expense. And when 

companies do decide to invest in the move, they 
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often simultaneously decide 

to change their providers or 

platforms.

   “We definitely see that tran-

sition to SAP S/4HANA being 

a compelling event, where 

SAP customers are look-

ing at more outsourcing as 

an option, whether that is a 

public or private cloud,” says 

Sean Donaldson, Chief Tech-

nology Officer at Secure-24 

| NTT. “And we see a mix of 

both private cloud, on-prem-

ise type workloads happening 

as well as public cloud.”

Why SAP Customers  
Are Looking for Secure 
Hosted Environments 
Secure-24 | NTT provides 

managed services around 

patching, security, and gov-

ernance of high-performance 

environments; offers a scal-

able platform that is applica-

tion-agnostic; and provides 

further application-manage-

ment services in several areas. 

While Secure-24 hosts a vari-

ety of applications, databases, 

and middleware, from an 

applications and services prac-

tice, SAP hosting is Secure-24 | 

NTT’s largest practice.

   “Our clients find the applica-

tion breadth of services incred-

ibly important because, even 

for those companies that solely run SAP systems, 

we see many of them with strategies that involve 

acquiring or merging with organizations that run 

other non-SAP applications,” says Donaldson. “The 

ability to manage those systems as they go through 

that life cycle of integrating those applications into 

their SAP central instance brings a lot of value to 

our clients and a better capability to serve the vari-

ous needs they have.”

 What differentiates Secure-24 | NTT from others 

in the industry is its specialized focus on running 

mission-critical applications with a high degree of 

attention to security, compliance, and governance. 

“Everything that we design and deploy is built with 

a certain degree of security with audit, compliance, 

and controls integrated into the platform,” says 

Donaldson. “And we’ve seen the mentality around 

patching very aggressively change to follow more of 

the traditional corporate guidance around monthly 

patching or even more aggressively, depending on 

when vulnerabilities happen. There’s an awareness 

— and balancing between the business and security 

requirements — where organizations are starting 

to take security a lot more seriously.”

 Over the past few years, Landale has seen security 

becoming much more important to SAP customers. 

For example, request for proposals (RFPs) that pre-

viously had just a couple checkboxes about security, 

or maybe a half page of security questions at most, 

now have over 10 pages devoted to language about 

security and governance. “A lot of clients looking 

for a provider are extensively incorporating those 

types of requirements into their evaluation now,” 

he says. “Three years ago, it wouldn’t have been 

much of a conversation. They would have asked 

about some firewalls and maybe checked the box on 

encryption. But that was then.”

 The security landscape is constantly evolving, 

and finding a provider that can keep up with emerg-

ing threats is critical, especially in the SAP space, 

according to Landale. “When clients entrust us to 

run their ERP systems, they inherently get a lot of 

components of security and elements of a secure 

environment incorporated automatically, and we’ve 

found that has mitigated a lot of risk for them,” he 

says. “We are seeing piqued interest beyond hard-

ening infrastructure to extend security to ensuring 

environments are protected against risk that exists 

in the business. 

 In response, we have a product for SAP environ-

ments, ControlPanelGRC, which automates audit 

and compliance remediation for clients. And we put 

a strong focus on collaborative security postures 

with each client’s security teams, having shared 

visibility so we are all looking at the same pane  

of glass.”

SAPinsiderOnline.com

https://www.linkedin.com/in/sean-donaldson-2608821/
https://www.sapinsideronline.com/


 Secure-24 | NTT offerings are built around a mind-

set of an outcome-based approach, and engagements 

with SAP clients from very early on have been sold 

based on application-based service-level agreements 

(SLAs), according to Donaldson. “Server-based and 

network-based SLAs are great, but at the end of the 

day, it’s ultimately about the end-user experience, 

the business experience, and the outcomes we can 

drive with that particular solution,” he says. “We’ve 

always taken that client-centric approach as well 

as an outcome-based approach to the services we 

provide. On the back end, the types of offerings we 

provide clients are built around the concept of truly 

holistic and complete solutions. When clients pro-

cure an environment from Secure-24 | NTT, every-

thing — from disaster recovery to backups, change 

control, governance, all the various security compo-

nents, availability, and performance — is baked in 

our solution from day one.”

 In addition, Secure-24 | NTT built a model for its 

applications practice that extended to its infrastruc-

ture and support teams around the technical land-

scape ownership and engagement with the client. 

“We try to be an extension of our clients’ teams,” 

says Landale. “We want to bring scale to the table, 

but also match that white-glove service, and strik-

ing a balance between those is critical both for our 

clients and our employees.”

 A key factor in creating mutually successful 

engagements for Secure-24 | NTT clients was the 

decision to utilize the Pure Storage platform.

The Advantages of Flash-Based Storage 
When clients choose Secure-24 | NTT to host their 

SAP environment, they are automatically receiving 

the advantages of flash storage out of the gate due 

to Pure Storage’s flash-based storage for data cen-

ters — which uses consumer-grade solid-state drives 

that are much faster than traditional disk storage  

— running on a FlashStack converged infrastruc-

ture from Pure and Cisco. In addition to developing 

its own flash storage hardware, Pure develops pro-

prietary de-duplication and compression software 

to improve the amount of data that can be stored 

on each drive. Pure’s FlashArray enables organiza-

tions to start small and grow as needed with high-

performance, scalable data storage.

 Similar to others in its industry, Secure-24 | NTT 

had used various storage vendors through the years 

and had very big and expensive enterprise-class stor-

age frames made up of lots of spinning hard drives, 

according to Donaldson. “About five years ago, we 

evaluated different vendors in this emerging trend 

of flash storage, and we ended up 

choosing Pure,” he says. “After imple-

menting Pure in a few pilot scenarios, 

we observed what we consider the larg-

est meaningful impact on how a busi-

ness operates that we’ve ever seen from 

an infrastructure component.”

 Pure has three primary products 

that all use an operating system (OS) 

called “Purity”:

 ■ FlashArray//C — an all-flash, capac-

ity-optimized, non-volatile memory 

express (NVMe) storage array that 

delivers consistent performance, 

hyper-consolidation, and simplified 

management for Tier 2 applications 

at hybrid economics

 ■ FlashArray//X — a third-generation, 

all-flash, NVMe storage solution that 

delivers a modern data experience 

for Tier 0 and Tier 1 workloads

 ■ FlashBlade — a solution for con-

solidating complex data silos of 

unstructured data to optimize 

infrastructures 

 Upon successful results from the 

pilot implementations, Secure-24 | 

NTT spent the next four to five years 

going through the process of truly 

standardizing on Pure, according to 

Donaldson, and hasn’t looked back. 

“Pure has simplified our life and got us 

to a place where we can focus more on 

our clients’ business and applications,” 

he says. “The conversations around 

underlying problems that historically 

came up with clients running large 

ERP applications — such as concerns 

around their platform, storage, or 

long-running applications and reports 
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— are effectively no longer an issue, and it’s truly 

made a meaningful impact on both our clients and 

our ability to operationally manage those clients.”

 Landale says that the ease of use of the software 

platform and the Purity OS is one of the big differ-

entiators for Pure. “We are running SAP S/4HANA 

for clients both on our private cloud, supported 

by the Pure platform, as well as clients in a public 

cloud,” he says. “From a security perspective, one 

aspect that is great about Pure is that the encryp-

tion is already done for us automatically in the stor-

age array, so there’s value that comes out of the box 

for organizations looking to leverage this technol-

ogy in their architecture.”

 With other storage vendors, capabilities such as 

enabling encryption and de-duplication are pos-

sible, but are complex undertakings and usually 

incur a performance penalty, according to Donald-

son. “Pure is always encrypted, always de-duped, 

and there’s no performance penalty — and it’s still 

as fast or faster than everything else out in the 

market,” he says. “We continue to see that other all-

flash or all-NVMe storage platforms today, in our 

opinion, just aren’t at the same caliber.”

 Secure-24 | NTT has many years of experience 

building environments and running SAP software 

on them, leveraging technology and incorporating 

solutions, and ensuring seamless disaster recovery. 

“Clients looking for a platform to run SAP software 

on get the advantages of our experience and our 

platform out of the gate,” says Landale. “We know 

precisely what is running on top of the platform 

and manage that capacity at the holistic level, and 

so, as a result, eliminate any worry about the per-

formance of an environment.”

How a Pure Environment Helps  
SAP Customers Run Better 
Generally, SAP systems — particularly business 

warehouse and analytics systems — are strongly 

linked to performance and the ultimate end-user 

experience. While any custom code introduced to 

the system can cause performance problems, any 

changes made to the infrastructure or platform tra-

ditionally had no noticeable or drastic effects on per-

formance for business users. However, after moving 

to Pure, users remarked that systems performed 

much faster, according to Donaldson. “When we 

started rolling out Pure’s capabilities, the impact 

on how the system operated was night and day,” he 

says. “One client had a material requirements plan-

ning (MRP) report that ran in six hours and was 

now down to 33 minutes, and we heard stories of 

clients opening tickets because they didn’t think the 

report finished correctly because it finished so fast.”

 While improved performance is certainly a 

strong benefit to SAP clients, Landale says that the 

Pure technology also helped change the way the 

engineering staff works. Previously, engineers spent 

a lot of time and effort chasing problems. For exam-

ple, an intermittent issue in an SAP system, such as 

an application-level error that overwhelmed a tradi-

tional storage frame, might have required involving 

seven different people — including database, OS, 

storage, and network resources in addition to SAP 

experts. Today those problems happen a lot less fre-

quently. “A number of those types of bottlenecks, 

resource constraints, and client-caused problems 

have gone away,” he says. “That has freed up our 

resources to focus on our core business of running 

and managing servers for clients and running their 

applications. Our clients can then focus on actual 

business problems and adding value. It flows all the 

way up the chain that we have removed all of that 

spinning disk from our environment over the first 

two or three years of using Pure.”

 Freeing up resources also manifested in how all 

the members of Secure-24 | NTT’s storage team 

were redirected to other areas of the business. 

“Most organizations historically had a specific 

storage team, and storage arrays were such big 

and complex pieces of technology that it almost 

required a PhD in the individual technology to run 

it,” says Donaldson. “From an operational efficiency 

perspective, Pure is such a simple and reliable plat-

form to deploy and manage, and the technology is 

so easy to use, that it has eliminated our need for 

a traditional storage team. We just opened those 

needs and capabilities and that management sup-

port into our traditional cloud virtualization team.”

 From both a client support and operational effi-

ciency perspective, traditionally, an organization 
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would buy a storage array, maintain that asset for 

five years or so, buy a new storage array, and then 

perform a big migration to move from the old stor-

age array to the new one, according to Donaldson. 

“That’s a pain and causes impact when a client 

wants to grow or expand,” he says. “What Pure has 

allowed us to do — on a number of occasions, as 

we’ve upgraded from our oldest array five years ago 

to the very newest array — is upgrade the software 

and hardware in place, non-disruptively, without 

affecting any client performance or availability.”

 As always, the bottom line is important to orga-

nizations, and cost savings is a significant benefit of 

Pure. With always-on data replication and easy scal-

ability — especially from an SAP HANA memory 

perspective — by using Pure, Secure-24 | NTT sim-

plifies SAP data management for clients, which 

makes it less expensive for them and drives a better 

return on investment.

All Storage Is Not Equal 
According to Donaldson, the performance that 

Pure delivers is incredibly fast and low-latency, 

and the software that runs the storage platform is 

a real differentiator. “You can’t just go on Amazon 

and buy an SSD drive, and it’s the same,” he says. 

“It’s a lot of different components — reliable per-

formance, ease of operations, and high availability 

— that make up a more holistic and comprehensive 

solution that gives that differentiated value. Pure 

has helped us grow our business over the last five 

years and driven a tremendous amount of success 

with clients.”

 Secure-24 | NTT maintains a strong executive 

relationship with Pure and looks to continue to 

grow that relationship and stay in lockstep together 

to deliver new SAP performance and availability 

capabilities. “We are continuing to work with Pure 

on better and more efficient ways to manage SAP 

systems or even a large number of systems in gen-

eral — to do everything from improving QA refresh 

automation processes to implementing newer and 

even faster storage platforms to continuing to 

enhance the experience for our clients.”

 To learn more, visit www.secure-24.com. 
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