SOLUTION BRIEF

Pure Migration
Services

Make your migration to Pure Storage® your best—and
your last—ever.

Data migration from legacy data systems is complex. Pure Migration
Services helps you to quickly realize the value of Pure technology using
proven methodologies, the right tools, and unmatched expertise. We've
helped many customers migrate thousands of hosts from legacy
platforms to Pure technology. And with Pure’s data-in-place upgrades,
we deliver your last migration, ever.

Realize the Value of Pure with Professional Services

Your move to Pure Storage technology can help you reduce storage costs, increase
service levels, and gain IT agility. Our Professional Services Migration Center of
Excellence helps you quickly realize the value of Pure using proven methodologies, the
right tools, and unmatched expertise. We help you assess your data environment, define
your strategy, and execute your plan for success.

Our teams mitigate risks with project management, end-to-end governance, and
standard runbooks. We have helped many organizations migrate large global systems
from a wide variety of legacy platforms to Pure technology and always-modern

Evergreen Storage™. You can have confidence in our ability to migrate your data.

Migrate from Any Legacy Data Storage System to Pure

Since Pure technology eliminates data migrations, we can focus exclusively on migrating
from legacy storage platforms, and we've worked with just about everything out there.
Our Migration Center of Excellence has developed processes and runbooks for
environments just like yours. The result is minimized downtime and a migration to Pure
that’s easy, effective, and efficient.

Depend on Proven Migration Experience and Results

The Pure Migration Center of Excellence team has the experience to tackle any migration
project. From multiyear projects involving thousands of servers, to partnering with

solution providers for a wide variety of global users, we have the expertise you need.
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Minimize Risk

Benefit from planning
and standardized
methods that ensure
smooth, repeatable
execution

Depend on
accountability from
project management
and governance


https://www.purestorage.com/products/staas/evergreen.html
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Our teams have a global footprint with capabilities and success in every region, with certifications in many different products
and applications. And Pure has certified delivery partners in place if your environment is one in which the best way to deliver
migration is through a partner.
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Figure 1: Project Migration Delivery Methodology and Project Phases

Proven Project Management and Governance

The Pure Migration Center of Excellence and Global Delivery Center has migrated thousands of hosts worldwide. We use a
proven set of methods and procedures to ensure that your migration flows smoothly. The process includes five main phases:

. Migration solution guidance: Pure engages you to do initial discovery in your environment. We also demonstrate
and prove our migration solution to build confidence in the project.

. Discovery and analysis: We initiate the project and conduct deep discovery of your environment and business
goals. Our services lab analyzes and validates the environment and interfaces.

« Plan and design: We build your migration plan, and work with you to confirm operational readiness across the

team.

« Prepare and execute: The migration team will deploy, pilot, migrate, cutover, and validate the new Pure

environment.

. Operational readiness: Finally, we ensure a steady-state handoff, conduct knowledge transfer, and close out the
project. We also confirm that we have met the business goals of the project.

Throughout the project, the Migration Center of Excellence provides end-to-end governance and status checks so you
can be confident that the project is running according to plan and accomplishing your goals.

Additional Resources

. Learn more about Pure Professional Services.
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