VIOR

INSIGHTS & STRATEGY

ANALYST PULSE BRIEF; EVERPURE — FROM
ALL-FLASH STORAGE TO DATA PLATFORM
INNOVATOR

SUMMARY

The transition from Pure Storage to Everpure is not cosmetic. It reflects a multi-year
evolution from storage management to storage and data management. The renaming
signals intent. It suggests expansion. But it's equally important to understand what this
transition is not.

This is not reinvention theater. It isn’t an abandonment of storage. And it's not an
attempt to reposition as a generic Al platform provider.

The throughline is architectural continuity. The company’s storage DNA remains central
to its strategy and, in fact, serves as the enabling foundation for its broader data
ambitions. The real story is disciplined expansion up the stack, grounded in first-order
design principles that have defined the company since its founding.

Moor Insights & Strategy (MI&S) believes the Everpure name reflects a pragmatic
evolution rather than a reactive pivot. The opportunity now is to communicate that
evolution clearly, without diluting the differentiation that made the company relevant in
the first place.

This pulse brief will explore the Everpure evolution from disrupting the storage market
15 years ago to its central role in data management today.

MARKET CONTEXT: Al IS FORCING A DATA RE-ARCHITECTING

Enterprise Al has moved beyond experimentation. What began as isolated pilots and
innovation labs has shifted into operational deployment across customer service,
analytics, financial modeling, and product development workflows. Research from
across the market shows that organizations generating measurable value from
generative Al do so by embedding models into core processes rather than treating them
as experimental tools.

As Al operationalizes, infrastructure requirements shift in parallel.

The constraint in enterprise Al is no longer access to models. It's clean, contextualized,
governed, continuously accessible data. MI&S has identified data quality, governance,
and lifecycle management as primary barriers to scaling Al initiatives. We see
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enterprises discovering that model performance degrades quickly when fed stale, poorly
organized, or poorly governed data.

This shift changes infrastructure economics. As enterprise Al adoption scales, peak
training performance still matters, but most enterprise environments now care equally
about sustained reliability and cost predictability. Because of this, infrastructure must
support data gravity, regulatory boundaries, and long-lived datasets rather than episodic
training bursts.

And of course, with enterprise Al adoption scaling comes exponential data growth.
While there is no universal multiplier, many put this number at 7-20x growth. If this
seems wildly incredible, it is. But consider Al in its totality — especially when RAG/vector
search is employed. The full artifact stack (raw and curated copies, chunk stores,
embeddings and indexes, governance/backup copies, etc.) can stress even the most
capable environments.

Because of this, storage architecture reenters the strategic discussion. It cannot be
viewed solely as capacity provisioning or performance plumbing. It becomes
foundational to data lifecycle integrity, compliance enforcement, and Al reliability.
This is the context in which MI&S believes Everpure’s transition should be evaluated.

FOUNDATIONAL DNA — WHY THE PURE STORAGE STORY MATTERS

To understand Everpure, it's necessary to revisit the design philosophy that defined
Pure Storage.

The company built its reputation through continuous, disruptive innovation that caused
the market to look at storage and data differently. DirectFlash technology, purpose-built
all-flash architectures, Evergreen non-disruptive upgrades, and the unified Purity
operating system built around a key-value metadata engine were not incremental
enhancements layered onto legacy systems. These were architectural and design
choices that prioritized performance, simplicity, and non-disruptive operations.

These innovations reflected Pure’s principles. Performance paired with simplicity.
Automation replacing cumbersome manual tasks. . A consumer-inspired user
experience applied to enterprise infrastructure. An obsession with time-to-value.

Those principles resulted in tangible enterprise outcomes and one of the highest NPS
scores in the tech industry. Organizations reduced migration risk, avoided forklift
upgrades, and improved uptime consistency. Research on operational excellence
demonstrates what we inherently know — simplification and reliability strongly correlate
with IT cost and operational efficiency. So, while many see Pure as the all-flash
company, its real disruptive nature lies in how it approached modern storage and data
requirements and executed to deliver system-level innovations and reshape it.
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As Everpure expands into broader data management, MI&S believes these design
principles become even more relevant. Data intelligence layered onto unstable
infrastructure introduces fragility. Policy orchestration without predictable performance
creates bottlenecks. Governance frameworks detached from operational resilience lead
to compliance exposure. Simply put, the foundation cannot be abstracted away without
consequence.

Purity is central to this continuity. The unified software operating system has created a
seamless, consistent operating environment across block, file, and object storage, while
preserving performance at the hardware layer. Its key-value metadata architecture
wasn’t designed solely for efficiency; it established a programmable foundation for
policy enforcement and lifecycle awareness and provides the contextual groundwork
that broader platform services can build on for automation and intelligence over time.

Fusion represents the next step in that architectural progression. If Purity unified the
operating system at the array level, Fusion unified control across arrays. By abstracting
individual systems into pooled, policy-driven resources, Fusion introduced fleet-level
orchestration and API-first automation, enabling storage to behave less like isolated
hardware and more like a programmable infrastructure layer. It shifted management
from device-centric administration to centralized policy enforcement, reinforcing the idea
that the intelligence of the platform resides in software rather than in any single array.

The Enterprise Data Cloud (EDC) brings these together to present a new operating
model for managing and leveraging global data assets.

Purity creates a unified, virtualized global pool for all workloads — block file or object,
on-prem or in the cloud. Fusion’s intelligence extends across environments, enabling
centralized governance, automation, and orchestration without sacrificing the
performance and non-disruptive guarantees that defined the platform.

With EDC, organizations centrally manage their storage and data centrally, across their
entire estate. EDC isn’t a departure from the original architecture. It’s the logical scaling
of it.

The company’s challenge is to make that continuity explicit. Expansion up the stack
must be framed as an extension of core architectural principles rather than a pivot away
from them.
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FROM STORAGE MANAGEMENT TO DATA MANAGEMENT

Over time, Everpure’s focus expanded from storage management to dataset
management and now to full data management. This is a progression years in the
making, and is quite logical, building from the most foundational layer to the data.
Storage management governs provisioning, performance, and availability. Dataset
management introduces policy enforcement, orchestration, lifecycle awareness,
protection, and optimization across environments. Data management adds the ability to
optimize, organize and understand data in context across environments, including data
relationships, lineage, ownership, and business relevance.

FIGURE 1: EVERPURE EXPANDS INTO DATA MANAGEMENT
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. objects, files, databases, and application data in
i context across environments.

METADATA CATALO

. DATASET MANAGEMENT

Organizing, tracking, protecting, and optimizing
: datasets throughout their entire lifecycle.

STORAGE MIANAGEMENT

* Provisioning, Monitoring, and Optimizing Storage
Arrays and Data Storage Resources.
* Everpure enables Al full stack data management
Source: Everpure
As mentioned, the critical point is that this expansion has been deliberate, measured,
and cumulative. The control plane has matured over time. Hybrid and multi-cloud

integration has deepened. Policy-driven orchestration has expanded. The rebranding
reflects that accumulation of capability.

Everpure’s competitive strength lies in demonstrating that its data management
capabilities are inseparable from its architectural discipline at the storage layer. What
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this means is that Everpure must be intentional and explicit in articulating that its
expansion up the stack does not diminish the importance of the base layer.

ACCELERATING THE DATA MANAGEMENT JOURNEY

The intent to acquire 1touch accelerates Everpure’s progression to full data intelligence.
The company has already unified storage, policy, and lifecycle control under a
programmable data plane. 1touch adds continuous discovery, Al-driven classification,
and semantic mapping across heterogeneous environments.

This matters because Al readiness is increasingly a data problem, not a model problem.
Enterprises rarely lack access to LLMs. They lack clarity about what data exists, who
owns it, how it relates, and whether it can be trusted for inference. 1touch’s ability to
construct a dynamic ontology and knowledge graph across structured and unstructured
datasets directly addresses this gap. It shifts the focus from data availability to data
meaning.

Importantly, this acquisition builds on Everpure’s architectural foundation. The Purity
key-value metadata engine and unified control plane established the mechanism for
lifecycle enforcement and policy governance. 1touch extends that mechanism upward
into contextual awareness. The shift is subtle but material: from managing datasets to
understanding them in business context. In practical terms, this expands Everpure’s
scope from governing datasets to governing data itself, its lineage, ownership, semantic
relationships, and policy boundaries across environments.

From an enterprise perspective, that expansion strengthens data management maturity
and narrows the gap between infrastructure control and Al operationalization. Many Al
initiatives stall because lineage is unclear, governance boundaries are ambiguous, or
redundant copies introduce compliance risk. Continuous discovery across on-prem,
cloud, SaaS, and edge environments — combined with semantic classification and
relational mapping — reduces that friction. It reinforces data trust, improves governance
integrity, and eases the transition from Al pilot to production.

MI&S views the acquisition as strategically consistent with Everpure’s architectural
DNA. The storage layer remains foundational, and the addition of contextual intelligence
connects infrastructure discipline to data-level governance and Al outcomes. In a
market where data trust increasingly determines return on Al investment, that linkage
connects architectural discipline to measurable Al outcomes.

WHY THE FOUNDATION CAN’T BE ABSTRACTED AWAY

Al workloads introduce specific architectural requirements. Persistent inference
economics favor predictable latency and sustained throughput over short-lived bursts
experienced during training. RAG (retrieval-augmented generation) relies on embedding
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storage, vector retrieval, and data recency. And lifecycle management becomes
continuous rather than intermittent.

These facts point to data recency and governance as critical factors in enterprise Al
reliability. Stale data degrades model output, while poor lineage increases compliance
risk.

In this context, storage isn’t passive — it's an active participant in enabling inference at
scale.

As organizations move from managing capacity to managing meaning, metadata
becomes the bridge. Organizations need accurate, scalable metadata to track lineage,
enforce policy, and maintain lifecycle integrity. They also require orchestration,
governance, and automation across environments. From there, intelligence emerges.
Data characterization, enrichment, tagging, and semantic context aren’t overlays; they
are evolutions of a metadata architecture that can operate as a distributed control plane.

And as the criticality of metadata comes into focus, the Purity key-value metadata
engine, once framed primarily as an architectural efficiency, now serves as a
foundational control mechanism, particularly for Al workloads. Unlike traditional storage
metadata systems designed primarily for tracking blocks and files, Purity’s key-value
architecture enables dynamic tagging, policy enforcement, and contextual awareness at
scale. That matters because metadata is the connective tissue between storage
management and proper data management. It governs how datasets are organized,
protected, optimized, and increasingly characterized in context.

Treating storage as interchangeable in Al environments is strategically naive.
Infrastructure that underpins data lifecycle management, governance, and metadata
intelligence cannot be an afterthought. Everpure’s differentiation begins at this
architectural layer, where performance discipline and metadata intelligence converge.

THE IMPORTANCE OF OPENNESS

The Al infrastructure market currently reflects two dominant approaches. One centers
on vertically integrated stacks that tightly couple infrastructure, models, and
orchestration. The other emphasizes open, interoperable foundations designed to
integrate into heterogeneous ecosystems.

Most enterprises operate in heterogeneous environments. Industry research
consistently demonstrates that large organizations maintain multi-cloud and multi-
vendor strategies driven by regulatory, financial, and operational considerations.
Wholesale architectural replacement is rare and often impractical.

Everpure’s positioning aligns with this reality. The company does not attempt to present
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itself as a monolithic Al platform. Instead, it emphasizes integration, ecosystem
compatibility, and support for diverse environments. This approach enhances credibility
in the enterprise market. These customers increasingly prioritize vendors that integrate
simply and cleanly over those that attempt to subsume adjacent layers.

On this point, precision in messaging will be critical. Communicating Everpure’s value in
the data management space helps customers better contextualize. Overextending into
platform absolutism could dilute Everpure’s differentiation and introduce unnecessary
competitive comparisons.

FURTHER CONSIDERATIONS

Any company expanding beyond a category-defining success faces perception
challenges. Pure Storage’s identity as an all-flash innovator remains strong in the
market. That legacy is an asset, but it can also constrain perception if not actively
reframed.

When looking across the last several quarters, MI&S has seen evidence of a gradual
and well-managed transformation from Everpure. However, risks remain worth
monitoring. Messaging can become overly abstract as companies move into data
platform narratives. Enterprise buyers may question whether core storage innovation
will remain prioritized. And finally, competitors may attempt to position Everpure against
broader Al platform vendors, thereby distracting from its architectural strengths.

Narrative discipline and architectural clarity will mitigate these risks.

STRATEGIC IMPERATIVES FOR EVERPURE

Several imperatives emerge from this transition to Everpure. First, the company must
explicitly reinforce architectural continuity, linking data management capabilities to its
legacy strengths in performance, reliability, and non-disruption. Likewise, it should
continue to quantify operational outcomes in terms that resonate with enterprise buyers,
such as reductions in deployment friction, improvements in uptime consistency, and
measurable gains in time-to-value. This has long been a big differentiator for the
company. One that will continue to attract enterprise buyers.

Conversations MI&S has with enterprise leaders reinforces the belief that enterprise
investment decisions increasingly hinge on demonstrable operational impact rather than
aspirational positioning.

Likewise, openness must be demonstrated concretely through integration patterns and
ecosystem compatibility rather than broad platform claims. The absolutist claims of
many competitors in the data management space run counter to Everpure’s approach of
embracing and leveraging the ecosystem.
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Finally, the foundational Pure Storage calling card — simplicity — should remain central.
As the portfolio expands upward, complexity will naturally increase. A continued focus
on (and guardrails around) usability and clarity will preserve differentiation.

CALL TO ACTION

The shift from Pure Storage to Everpure signifies architectural and strategic continuity
extended upward into the Al-driven data economy. The renaming matters, but the
underlying continuity matters even more.

MI&S believes Everpure is well-positioned to influence the evolving data management
market, provided it maintains clarity around its foundational strengths and avoids
dilution through abstraction. Infrastructure markets reward consistency and operational
rigor. And Everpure’s approach of expanding up from the most foundational layers of
data management should help inform a disciplined expansion.

Everpure’s opportunity isn’t to distance itself from its storage heritage. It's to
demonstrate that this heritage is precisely what enables it to play credibly in the modern
data estate. If the company maintains that connective tissue, the evolution will feel
natural, coherent, and strategically sound.

For more information, please visit: www.everpuredata.com
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