
Across the enterprise, user 
satisfaction is up, and the IT team has 
been freed up to focus on higher-
value tasks. The success of the 
deployment has led to the business 
considering artificial intelligence 
applications to accelerate business 
processes and increase data 
accuracy, productivity and efficiency.
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WORKPAC RECRUITS ALL-FLASH FROM PURE STORAGE TO SUPPORT RAPID 
BUSINESS GROWTH AND EXPANSION 

Australia’s job market is booming. According to the Australian Bureau of Statistics (ABS), 
total employment increased by 420,700 in the 12 months to February 2018, the second-
largest total over a comparable period on record. The business tasked with filling a large 
proportion of those roles is WorkPac Group.

WorkPac Group is an Australian, privately-owned organisation providing workforce 
management, project management and training and technology solutions to the 
resources, construction, industrial and healthcare sectors. Established in Perth in 1997, 
WorkPac has grown to more than 35 locations in metropolitan and regional Australia.  
It employs more than 400 full-time staff and a field-team workforce of over 12,000 people 
across multiple client sites with Brisbane hosting the head office.

WorkPac operates an extensive internal software stack which is running the main line  
of business applications such as CRM and payroll. After experiencing a 50% increase  
in the number of contractors on its books, storage challenges were inevitable.  
With the previous solution nearing an end of support date, the amount of incoming 
business demanded a solution that was able to service that uplift without compromise.  
It needed a more advanced storage system and opted for the Pure FlashArray™//M 
solution from Pure Storage to help support business growth. FlashArray//M is the 
enterprise-proven all-flash storage solution with the speed, simplicity and scalability to 
power applications, cloud, or entire businesses.

“Pure Storage was one of the few vendors we spoke to,” said Damien Albiez,  
Network Manager, ICT Services. “We were project rich but resource poor. I’d been 
through two storage refreshes in eight years and frankly I wasn’t keen to do it again, but 
the Pure Evergreen™ Storage program had a massive amount of upside for us. We didn’t 
see an equivalent offering from any other vendor. We liked the pre-sale tech and the 
approach. In the end, Pure let the product do the talking and we’ve been enamoured  
ever since.”

PUTTING WORKERS FIRST 

At its core, WorkPac is a people company and it strives to deliver an environment where 
staff enjoy coming to work. Typically when IT departments announce an upgrade or that 
a new project is being deployed it is greeted with consternation. There were no such ill 

WorkPac Group, after deploying Pure Storage, has seen a reduction from 150 minutes to 
20 minutes in the time it takes to backup databases. The move to an all-flash environment saw it 
retire every spinning disk within the data centre. Its CRM now loads in seconds and as a result of the 
improved performance, the IT team are receiving fewer requests to troubleshoot.

“Time was slashed from  
150 minutes to 20 minutes for 
some of the larger workloads. 
The time savings have had 
a significant impact on our 
ability to service the uplift  
in business.”

Damien Albiez,  
Network Manager, ICT Services
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feelings from the employees at WorkPac. The business had reached a stage where, with 
its previous solution, it was replacing disks every couple of weeks as it neared its end of 
support date. The migration from spinning disk to an all-flash environment took less than 
two weeks. 

“The entire process was abridged, simple and no fuss. Internally, our user base 
experienced zero disruption,” Albiez said. “It all happened in the background. We had to 
advertise a brief out-of-hours outage but other than that there was no additional impact. 
It was a seamless migration.” 

PERFORMANCE AND PROVEN RELIABILITY

WorkPac pays 12,000 contractors per week using its own payroll software, a storage-
intensive task. Even with an uplift in the number of payslips needing to be processed with 
the increase of business, WorkPac has reduced the number of hours its staff spend in 
front of a screen working to get contractors paid.  

“That was a main driver and one of the first advantages we experienced once  
Pure Storage was deployed to those applications,” Albiez said. “One of the greatest 
benefits of all-flash storage is performance. We now have faster access to data so we can 
process more transactions and speed up applications and services, leading to increased 
performance and a competitive advantage as a business.”

Since upgrading to an all-flash environment, WorkPac has also seen a reduction in 
application loading times, particularly for its CRM and database backups.

“Before we deployed Pure Storage, it would take 30 seconds for a whole set of complex 
numbers to appear on one of our whiteboards. It is now down to a handful of seconds,” 
Albiez said. “We have also experienced a notable reduction in the time it takes to backup 
databases. Time was slashed from 150 minutes to 20 minutes for some of the larger 
workloads. The time savings have had a significant impact on our ability to service the 
uplift in business.“

From an IT perspective, the team at WorkPac is receiving fewer support calls around 
performance issues. There is less frustration from users and a happier user base is able 
to service its clients better.

“It’s the best thing I’ve ever seen in a data centre. If all hardware refreshes could be as 
seamless as what we went through, it’d be a great thing,” Albiez said. “I can’t remember 
the last time we looked at storage when there was a report of a performance problem. 
The platform all looks and behaves exactly how it’s expected to. By being so reliable it 
has saved us countless hours and with no need to troubleshoot mundane performance 
issues, it has freed up the IT team to focus on other projects which deliver real  
business value.”

ARCHITECTING AN AI FUTURE 

WorkPac is now exploring how it can apply artificial intelligence (AI) across its data.  
To capitalise on the employment boom sweeping the country, AI is front and centre for 
the business and has been identified as a strategic imperative. 

“If we were to apply AI logic across the data we have on flash then it would unlock a 
realm of possibilities. With more than 900,000 candidates on our books, finding the right 
candidate for the right job can be a challenge,” Albiez said. “The intelligence of AI will 
make it simpler to find matches across the data to fill new roles. With everything now on 
flash, the process will be quicker and simpler. Simply put, we wouldn’t have been able to 
entertain the idea with our previous storage environment.”
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USE CASE:

•	 Storage-intensive  
bespoke applications

•	 Backup windows 

CHALLENGES:

•	WorkPac’s previous storage  
solution was unable to support a  
40% increase in business uplift across 
the enterprise.

•	 Storage infrastructure was 
approaching the end of its life cycle.

IT TRANSFORMATION:

•	Migration from spinning disk to an  
all-flash environment took less than 
two weeks.

•	 The time required to back-up 
databases reduced from  
150 minutes to 20 minutes  
(7.5x shorter backup windows).

•	CRM dashboard load times reduced 
from 30 seconds to a handful.

“The Pure Evergreen™ Storage 
program had a massive 
amount of upside for us. 
We didn’t see an equivalent 
offering from any  
other vendor.”

Damien Albiez,  
Network Manager, ICT Services
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“The fact that the conversations at a board level are shifting from those focused around 
how we sustain the current growth, to how we capitalise on this growth by leveraging 
technology, such as AI, is testament to how far we’ve come from an innovation 
perspective compared to a year ago. Pure Storage has not only delivered immediate 
business results but has opened new doors.”

AI is a disruptive force and is enabling the world to reimagine what’s possible.  
An optimised approach in compute and storage is allowing forward-thinking 
organisations to tap into the power of AI to turn their data into revolutionary 
products and services. The foundations have now been laid for WorkPac to invest  
in these new innovations.
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