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Region / Country

LATAM / Brazil

Industry

Pulp and Paper

Company

Veracel

Use Case

• ERP – SAP®

• Database – Microsoft® SQL 

Server, Oracle®

• Virtual Server  

Infrastructure – VMware®

Business Transformation

FlashStack™ — the converged 

infrastructure solution from  

Pure Storage® and Cisco Systems® 

— speeds complex processing 

times and time-consuming 

processes, lowers operating 

costs, reduced storage space, and 

simplified administrative demands, 

enabling complete automation of 

SAP platform via CAT.

Challenges

• Maintain two active data centers 

without any risk of interruption 

at the plant. 

• Reduce ERP maintenance  

costs, equipment and  

periodic certification. 

CASESTUDY

VERACEL
• Reduce application response, 

storage space, latency and high 

rates of data.

• Provide 24/7 support  

for uninterrupted  

business operations.

IT Transformation

• Application response reduced 

from 2 hours to 8 seconds.

• Latency lowered from  

100ms to 1ms.

• High rates of data reduction 

ensure adequate storage 

capacity to meet long- 

term needs. 

• Storage space reduced by  

75%, with only one rack in each 

data center.
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Veracel Transforms IT  

Infrastructure with Pure Storage 

and Cisco Servers

Veracel is a joint venture of the 

world's two largest pulp and paper 

producers – Stora Enso and Suzano. 

As part of its digital transformation, 

Rodrigo Gonçalves, CIO, had the 

mission to suggest new projects 

that could modernize the company’s 

processes without any risk of 

interruption at Veracel’s mill.

With around 3,500 collaborators 

and a 24x7 non-stop operation, 

the company felt the need for 

more robust equipment, improved 

response times for applications, 

and increased performance to 

support a demanding supply  

chain process.

"Our concern is to have the 

best foundation to support the 

entire digital transformation of 

the company. To enable this, we 

were looking for suppliers of IT 

infrastructure to provide us with 

the best technology for pulp 

production and to help us in this 

evolution without causing risks to 

the operation — since any failure 

directly impacts our production,” 

Gonçalves explained.

Every five years, Veracel reviews IT 

strategies and in 2018 the company 

realized that its legacy storage did 

not meet the company’s needs for 

digital transformation. In addition, 

training professionals to use a 

Pure Storage's solution 

excelled in performance 

and cost-effectiveness, 

with an offer 40% 

cheaper compared to 

the other vendors.”

RODRIGO GONÇALVES

CIO

“
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complex technology was another 

challenge. “Pure Storage's solution 

was implemented in a very short 

period of time. In three days, we 

converted 200 virtual machines 

and with only the manual in hand, 

our team was already able to use 

it. This is an immeasurable gain,” 

Gonçalves added.

FlashStack Provides the Solution

After a very successful Proof of 

Concept (POC) — which included 

abruptly unplugging the equipment 

in front of the IT team and the 

president of the company — 

Veracel executives were convinced 

that Cisco and Pure Storage were 

the most reliable solution in the 

market and chose FlashStack, a 

converged infrastructure solution, 

which combines Cisco UCS servers 

and networking with Pure Storage 

FlashArray™ arrays in an SAP-

certified reference architecture that 

simplifies the whole production 

chain, support, and IT evolution.

“We have tested storage 

solutions from all other players 

in the industry, including hyper-

converged ones,” Gonçalves said, 

“but FlashStack — the converged 

infrastructure solution from  

Pure Storage and Cisco Systems 

— excelled in performance and 

cost-effectiveness, with a price less 

than the other vendors. Cisco and 

Pure helped us to eliminate CAPEX 

planning. And the Pure Evergreen™ 

Storage business model enables 

the upgrade with flexibility at no 

additional cost.”

The company reached a 100% 

virtualized environment with  

all workloads running on  

Pure Storage including critical 

industrial automation equipment 

from the plant to the corporate 

core (SAP), with configurations 

suitable for each department.

Pure Storage helped 

us to eliminate Capex 

planning, since the 

Evergreen business 

model allows the 

upgrade flexibility at 

no additional cost.”

RODRIGO GONÇALVES

CIO

“
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Quality, Speed and Support

With a 30% gain in performance, 

the impact on quality and speed 

for the users is highly significant, 

with no need for maintenance 

shutdowns. There was a 90% 

reduction in the response time 

of the main applications — SAP, 

Forestry and Industrial systems 

— and both response time 

and critical systems reduced 

significantly. Veracel also gained 

complete automation of SAP via 

CAT, reducing downtime and 

overtime on SAP infrastructure, 

increasing the frequency of data 

copy updating from production 

environments to homologation 

environments, and simplifying 

tool usage. In addition, in just one 

month there was a reduction  

of 5 to 3:3 TB in compression  

of production data at only  

50% capacity.

The reduction of the latency 

— from 100 ms to below 1 ms — 

resulted in a much greater agility 

for the most complex and time-

consuming application processes. 

Also, data processing is now 700 

times faster (compared on Maps 

and Query solutions) and the 

storage space was reduced by 

400%, currently with only one rack 

in each data center.

Another important consideration  

is that the company is in an area  

far from urban centers, which  

makes it difficult to provide 

immediate support to ensure  

that the operation is not  

interrupted by technological 

failures. With FlashStack, 

the company eliminated this 

complexity through a high 

availability solution that provides 

redundancy and 24-hour support 

to mitigate risks.

 

Evergreen: A Subscription  

to Innovation

The model delivered by  

Pure’s Evergreen Storage 

presented an opportunity to bet 

on a future-proof investment, 

which perfectly matches Veracel’s 

Pure and Cisco’s 

FlashStack solution 

was implemented 

in one hour. In three 

days, we converted 

200 virtual machines 

and with only the 

manual in hand, our 

team was already able 

to use it. This is an 

immeasurable gain.”

RODRIGO GONÇALVES

CIO

“
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technological innovation schedule. 

Evergreen’s subscription model 

includes not only the highest 

levels of technical support and 

maintenance in the storage 

industry, but also unparalleled 

investment protection on array 

software and hardware.  

Controller upgrades are included, 

in addition to full-value trade-in 

credits whenever Veracel need to 

upgrade or modernize.

"The great gain we had with 

Pure Storage, apart from having 

excellent equipment, is the kind 

of warranty and support with 

Evergreen, which is currently not 

found in any other supplier in the 

country. This offers us functional 

and contractual security, as we 

know that our storage will never 

get obsolete, and we will not have 

surprises with cost along the way," 

concluded Gonçalves.

Products and Services

Unified Computing FlashStack:

• Cisco® UCS® servers

• Pure Storage® FlashArray™

• VMware® vSphere®

Cisco Networking and Security Solutions:

• Cisco Nexus® switches

www.FlashStack.com
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The great gain we 

had with Pure Storage, 

apart from having 

excellent equipment, 

is the kind of warranty 

and support with 

Evergreen, which is 

currently not found in 

any other supplier in 

the country.”

RODRIGO GONÇALVES

CIO

“


